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NoOs Imeachta Gearan

No6s Imeachta Gearan agus Gearain
No6s Imeachta Gearan 6 Thuismitheoiri

Réasunaiocht

T4 Bord Bainistiochta Scoil Chrénain tar éis an Nés Imeachta Gearan a ghlacadh, arna
chomhaontaigh ceardchumann muinteoiri agus bainistiochta, a sholadthraionn meicniocht chun
déiledil le geardin tuismitheoiri i gcoinne muinteoir/ball foirne scoile mar ata leagtha amach in Alt 28
den Acht Oideachais 1998.

Gaol le hEiteas Scoile

Cothaionn an scoil cumarsdid dearfach idir an baile agus an scoil chun cinn agus déanann

si a dicheall féinmheas gach duine i bpobal na scoile a fheabhsu. Cuireann an polasai seo leis na
hidéil sin.

T4 an nds imeachta seo mar chuid dar gCdd lompair agus ba cheart é a léamh i dteannta an Chéid
sin.

Aidhmeanna / Cuspoiri

e Caidrimh torthdla muinineacha a chothu idir an scoil agus tuismitheoiri/caomhnairi ar
bpaisti scoile.

e Deis a thabhairt do thuismitheoiri tuairimi / gearain a chur in idl tri chéras nds imeachta
sainithe

e Andeis coinbhleachta a ioslaghdu tri dheis a thabhairt do thuismitheoiri idirchaidreamh a
dhéanamh leis an muinteoir ranga

Réamhra

Ni féidir leis an mBord Bainistiochta ach na geardin sin faoi mhuinteoiri/ball foirne scoile ata scriofa
agus sinithe ag tuismitheoiri / caomhnéiri daltai a imscradu go foirmidil, ach amhain sa chas go
measann an Bord go bhfuil na gearain sin:

e abhair innidlachta gairmidla agus ata le tarchur chuig an Roinn Oideachais & Eolaiochta

e suaibhreosach no craiteach agus nach gcuireann isteach ar obair mhuinteora/ball foirne i
scoil

e geardin ina dtéann ceachtar pairti i muinin an dli né nés imeachta eile atd ann cheana

Féadfar geardin neamhscriofa nach bhfuil sna catagdiri thuas a phréisedil go neamhfhoirmiuil mar
atd leagtha amach i gcéim 1 den nés imeachta seo.
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Céim1

Ba chair do thuismitheoir né do chaomhndir ar mian leis gearan a dhéanamh dul chuig an muinteoir
ranga d’fhonn an gearan a réiteach.

Sa chds nach bhfuil an tuismitheoir né an caomhndir in ann an gearan a réiteach leis an muinteoir
ranga, né mas gearan é faoi ball foirne nach muinteoir iad ba chéir dé / di dul chuig an bpriomhoide
chun é a réiteach.

Mura bhfuil an gearan fés gan réiteach, ba cheart don tuismitheoir né don chaomhnéir an cheist a
ardu le Cathaoirleach an Bhoird Bainistiochta d’fhonn é a réiteach.

Céim 2

Mura bhfuil an gearan fés gan réiteach agus mas mian leis an tuismitheoir né an caomhnair an cheist
a shaothru tuilleadh ba choéir dé / di an gearan a thaisceadh i scribhinn le Cathaoirleach an Bhoird
Bainistiochta.

Ba cheart don Chathaoirleach sonrai an ghearain i scribhinn a thabhairt chuig an mhuinteoir/ball
foirne agus iarracht a dhéanamh an t-abhar a réiteach idir na pdirtithe laistigh de 5 13 oibre 6n
ngearan i scribhinn a fhail.

Céim 3

Mura réititear an gearan go neamhfhoirmidil, ba cheart don gCathaoirleach, faoi

réir idaru gineardlta an Bhoird agus ach amhain sna casanna sin nuair a mheasann an
Cathaoirleach go bhfuil ga le hudaru airithe 6n mBord:

e Coip den ghearan i scribhinn a sholathar don mhuinteoir/ball foirne

e Cruinniu a eagru leis an muinteoir/ball foirne agus, mas g3, leis an bpriomhoide d’fhonn an
gearan a réiteach. Ba cheart cruinniud den sért sin a redchtail laistigh de 10 |a oibre 6n
ngearan i scribhinn a fhail.

Céim4

Mura réititear an gearan go féill, ba cheart don Chathaoirleach tuarascail fhoirmiuil a thabhairt don
Bhord laistigh de 10 |13 oibre 6n gcruinniu da dtagraitear i céim 3

M4 mheasann an Bord nach bhfuil bunus leis an ngearan ba chéir an muinteoir/ball foirne agus an té
a rinne an gearan a chur ar an eolas amhlaidh laistigh de 3 1a oibre 6 chruinnid an Bhoird.

Ma mheasann an Bord go bhfuil bunus leis an ngearan né go bhfuil gd le tuilleadh imscrudaithe air,
leanfaidh sé ar aghaidh mar seo a leanas:

e Bachdirachurinidl don mhuinteoir/ball foirne go bhfuil an t-imscrddu ag dul ar aghaidh go
dti an chéad chéim eile

e Ba chdir céip d’aon fhianaise i scribhinn a thacaionn leis an ngearan a sholathar don
mhuinteoir/ball foirne

e Ba chdir go n-iarrfai ar an muinteoir/ball foirne raiteas i scribhinn a sholathar don mBord
mar fhreagairt ar an ngearan;
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e Ba chdir deis a thabhairt don mhuinteoir/ball foirne an cas a chur i lathair an Bhoird. Bheadh

an muinteoir/ball foirne i dteideal cara a bheith in éineacht leis ag aon chruinnit den sért
sin agus cunamh a thabhairt do;

e Tiondlfar cruinnid an Bhoird Bainistiochta da dtagraitear in thuas laistigh de 10 1a oibre 6n
gcruinniu da dtagraitear i céim 3.

Céim5

Nuair a bheidh a imscrudu criochnaithe ag an mBord, ba cheart don gCathaoirleach cinneadh an
Bhoird a chur in idl i scribhinn don mhuinteoir/ball foirne agus don ghearanach laistigh de 5 |4 oibre
6 chruinnid an Bhoird.

Is cinneadh criochnaitheach cinneadh an Bhoird.

Critéir Ratha

e Geardin a réiteach go tapa agus go héifeachtuil

e Sasamh Tuismitheora / Muinteoiri

e Aiseolas dearfach 6 phobail na scoile

e Athbhreithnithe ar bheartais scoile de réir mar a thagann ceisteanna chun cinn

Complaints Procedure

Complaints and Grievance Procedure
Parental Complaints Procedure

Rationale

The Board of Management of Scoil Chrénain has adopted the Complaints Procedure, agreed by the
teachers’ union and management bodies, which provides a mechanism for dealing with parental
complaints against a teacher as set out in Section 28 of the Education Act 1998.

Relationship to School Ethos
The school promotes positive home — school contacts and endeavours to enhance the self-esteem of

everyone within the school community. The policy contributes towards those ideals.

This procedure forms part of our Code of Conduct and should be read in conjunction with that
Code.

Aims/Objectives

e To foster fruitful and trusting relationships between school and parents
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e To afford parents an opportunity to express opinions/grievances through the framework of a

defined procedure
e To minimize the opportunity for conflict by providing parents an opportunity to liaise with
the class teacher

Introduction

Only those complaints about teachers/staff members which are written and signed by
parents/guardians of pupils may be investigated formally by the Board of Management, except
where those complaints are deemed by the Board to be:

e matters of professional competence and which are to be referred to the Department of
Education & Science

e frivolous or vexatious and which do not impinge on the work of a teacher/staff membersin a
school

e complaints in which either party has recourse to law or to another existing procedure

Unwritten complaints not in the above categories may be processed informally as set out in Stage 1
of this procedure.

Stage 1

A parent or guardian who wishes to make a complaint should approach the class teacher with a view
to resolving the complaint.

Where the parent or guardian is unable to resolve the complaint with the class teacher, or where the
complaint is against a non-teaching member of staff, she/he should approach the Principal with a
view to resolving it.

If the complaint is still unresolved, the parent or guardian should raise the matter with the
Chairperson of the Board of Management with a view to resolving it.

Stage 2

If the complaint is still unresolved and the parent or guardian wishes to pursue the matter further
she/he should lodge the complaint in writing with the Chairperson of the Board of Management.
The Chairperson should bring the precise nature of the written complaint to the notice of the
teacher/staff members and seek to resolve the matter between the parties within 5 working days of
receipt of the written complaint.

Stage 3

If the complaint is not resolved informally, the Chairperson should, subject to the

general authorisation of the Board and except in those cases where the Chairperson deems the
particular authorisation of the Board to be required:

e Supply the teacher/staff members with a copy of the written complaint; and
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e Arrange a meeting with the teacher/staff members and, where applicable, the Principal with

a view to resolving the complaint. Such a meeting should take place within 10 working days
of receipt of the written complaint.
Stage 4
If the complaint is still not resolved, the Chairperson should make a formal report to the Board
within 10 days of the meeting referred to in Stage 3.
If the Board considers that the complaint is not substantiated the teacher/staff members and the
complainant should be so informed within 3 working days of the Board meeting.
If the Board considers that the complaint is substantiated or that it warrants further investigation, it
proceeds as follows:

e The teacher/staff members should be informed that the investigation is proceeding to the
next stage;

e The teacher/staff members should be supplied with a copy of any written evidence in
support of the complaint;

e The teacher/staff members should be requested to supply a written statement to the Board
in response to the complaint;

e The teacher/staff members should be afforded an opportunity to make a presentation of the
case to the Board. The teacher/staff members would be entitled to be accompanied and
assisted by a friend ay any such meeting;

¢ The meeting of the Board of Management referred to in above will take place within 10
working days of the meeting referred to in Stage 3.

Stage 5

When the Board has completed its investigation; the Chairperson should convey the decision of the
Board in writing to the teacher and the complainant within 5 working days of the meeting of the
Board.

The decision of the Board shall be final.

Success Criteria

o Swift and efficient resolution of grievances
e Parent/Teacher/staff members satisfaction
e Positive school community feedback

e Reviews of school policies as issues arise



